
s the world financial crisis 
deepens, Turkey is well-

placed to weather the storm. It 
overcame its own financial turmoil 
in 2001 and emerged stronger and 
more resilient. It is now determined 
that in the future it will become a 
major economic power.

“The severity of the 2001 crisis 
persuaded everyone that the mac-
roeconomic policies of the time 
could not be sustained,” says Arzu-
han Doğan Yalçindağ, chairman of 
the Turkish Industrialists’ and Busi-
nessmen’s Association (TUSIAD). 
“Bold reforms were needed and 

following the crisis Turkey started 
to implement a stability program as 
well as structural reforms.”

These reforms have cleaned 
up the domestic factors behind 
the previous boom-and-bust cy-
cles, leaving behind the so-called 
lost years of the 1990s, says Mrs. 
Yalçindağ. “The Turkish economy 
has displayed significant growth per-
formance between 2002 and 2006 
and the average GDP growth rate 
for the same period was 7.5 percent 
higher than the average growth rate 
of the emerging economies of the 
European Union,” she says.

In addition, Turkey has attracted 
considerable levels of foreign di-
rect investment $22 billion in 2007. 
“Turkey is a country that is really 
attractive for investors. It is a coun-
try of opportunities,” says Finance 
Minister Kemal Unakitan. “We have 
taken a number of measures to 
provide research and development 
incentives and plan to make Tur-
key an R&D paradise so Turkey will 
continue to be in the spotlight for 
investors.”

According to M. Rifat Hisarcıklıoğlu, 

President of the Foreign Econom-
ic Relations Board TOBB – DEİK, 
“the aim of Turkey is to reach one 
trillion dollars gross domestic 
product and to be among the 10 
largest economies of the world.”  

Turkey understands that it has 
endured real economic hardship 
before in a way that many other 
countries have not, and it remains 
optimistic about its prospects, 
thanks to its strategic location. 
“Money has no color and inves-
tors have no color either,” says 
Kemal Unakitan. “Our government 
is following a multidimensional 
foreign policy. On the one hand, 
Europe is of crucial importance 
for us, and on the other hand, our 
relationship with the Middle East 
and other parts of the world have 
further strengthened. We are sure 
this will yield positive results in 
the future.” 
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Turkey
ON TRACK FOR A TRILLION

Pleased with their Progress:
TOBB-DEİK President M. Rifat 
Hisarcıklıoğlu and Prime Minister 
Recep Tayyip Erdoğan

TuRKEy REMAINS 
OPTIMISTIC IN gLObAL 
ECONOMIC dOwNTuRN

“The aim of Turkey 
is to reach one trillion 

dollars gross domestic 
product and to be 

among the 10 largest 
economies of the world.”

M. Rifat Hisarcıklıoğlu
President of TOBB – DEİK 



CONvERgENCE dIvIdENdS:
>>BuSinESS LEaDERS DRivE naTiOn’S GLOBaL aMBiTiOnS

urkey’s growing economic 
importance is due in no small 

part to the entrepreneurial spirit of 
its business leaders who overcame 
the economic meltdown of 2001, 
learned some important lessons 
about flexibility and adaptability, and 
have now successfully built strong 
partnerships around the world. 

Ferit F. Şahenk, chairman of 
Doğuş Group, one of Turkey’s 
most dynamic businesses, says, “I 
think the most important change in 
Turkey in the last five years is the 
mindset. Whether you look at the 
decision-making side or the public 
side, this mindset change has taken 
Turkey forward into the future. 
Turkey clearly knows that we have 
to be connected with the world.”

He adds that Turkey has an in-
vestment-friendly environment and 
that international investor confi-
dence is strong. “We have a strong 
value proposition. We must, how-
ever, show the world that this is 
not a temporary state. This positive 
change is here to stay. The market-
place and all the investors who are 
on the lookout for investment pos-
sibilities must realize that we have 
kicked the old times out.” 

Mr. Şahenk says that Turkey’s fu-
ture business success will be based 
on one of its biggest assets its peo-
ple. “We have 71 million people in 
Turkey, of whom many are young, 
dynamic, and highly educated 60 

percent of our population is under 
the age of thirty-five. They are help-
ing the improvement of the econo-
my. Considering that Europe is aging 
and China and India are catching up, 
then Turkey clearly creates an eco-
nomic and cultural tie for all these 
markets and intellectual capital.”

Doğuş Group was founded in 
1951 and is now one of Turkey’s 
largest conglomerates. Since its 
foundation, the Group has involved 
itself in global business relation-
ships and today it has a high degree 
of access to world markets. Doğuş 
Group is active in seven sectors: 
finance, automotive, construction, 
media, tourism, real estate, and en-
ergy. It has partnerships with global 
giants such as Volkswagen AG and 
GE. For instance, General Electric 
was brought in as a partner in Ga-
ranti, one of Turkey’s largest banks, 
in 2005. And as Mr. Şahenk explains, 
“A partnership is like a puzzle one 
piece fills a place that the other 
cannot. They have experience in 
operational efficiency. We have the 
branding and a consumer-focused 

approach. GE’s global experience 
combined with our regional exper-
tise, a partnership in which each 
part completes the other.”

“For Turkey, Pandora’s Box has 
now been opened; Turkish conglom-
erates are now investing in other 
companies abroad and working with 
international partners. Young Turks 
are integrated with the world in ev-
ery aspect. They follow the global eco-
nomic and political agenda closely.”

Ali Koç, president of the cor-
porate communications and infor-
mation technology group at Koç 
Holdings, one of Turkey’s leading 
companies, says, “The boom-and-
bust cycles affected our infrastruc-
ture in such a way that the Turkish 
private sector learned to become 
flexible while at the same time 
looked abroad to diversify.” 

Koç Holdings is the only Turk-
ish company in the Fortune Global 
500 and is ranked the 186th-largest 
company in the world and in the top 
50 in Europe. It has very diverse in-
terests ranging from the automotive 
industry to energy and retailing. Mr. 

T

“We have a strong value proposition.
We must, however, show the world that this is not a 
temporary state. This positive change is here to stay.”
Ferit F. Șahenk, Chairman of Doğuș Group.
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Koç says that Turkish companies de-
signed their organisations to allow 
them to shrink in periods of crisis 
and to grow during boom cycles. 
“This know-how was very useful 
and as a result Turkish companies 
became very successful in Eastern 
Bloc countries where the environ-
ment is extremely unpredictable. 
Thanks to our experience I see an 
innate advantage for the Turkish pri-
vate sector to cope in the current 
economic climate,” he says. 

For decades, Turkey remained 
very insular, but the economic col-
lapse of 2001 meant that it had to 
adopt a more international outlook. 
In 2005 it attracted $9 billion in for-
eign direct investment and by 2007 
it had reached $22 billion. “In the 
last three years, we have attracted 
around $50 billion in FDI,” says Ufuk 
Yılmaz, secretary general of Turkey’s 
Foreign Economic Relations Board 
(DEİK). “This figure is higher than we 
had managed to attract in a century.”

With higher levels of foreign 
direct investment, Turkish compa-
nies were able to adapt to interna-

tional standards, restructure their 
portfolios, and focus on expansion 
into new markets either alone or 
as part of joint ventures. 

“I believe this trend will be sus-
tained going forward as the Turk-
ish market becomes increasingly 
attractive for international play-
ers,” says Mr. Koç.

While some Turkish compa-
nies are forging partnerships with 
companies from abroad, others 
are buying them up. In 2007, Ulker 
Group, a major manufacturer of 
Turkish food products, bought Go-
diva, the luxury Belgian chocolate 
brand, from the Campbell Soup 
Company for $850 million. 

“Turkish private enterprises are 
the most active entrepreneurs in 
Europe,” says Mr. Yılmaz of DEİK. 
“For example, Turkish contractors 
have more than $100 billion in 
their portfolios. They are working 
in Sudan, Nigeria, Siberia, and are 
very active in the Gulf.”

Part of that growing openness and 
willingness to work with companies 
abroad comes down to the hard 

work and influence of Turkey’s busi-
ness councils, of which many of Tur-
key’s leading entrepreneurs are mem-
bers. There are eighty-two business 
councils under the umbrella of the 
Foreign Economic Relations Board 
(DEİK) including the Turkish-Amer-
ican Business Council and the Turk-
ish-German Business Council. DEİK 
forges vital relationships around the 
globe and supports international 
business collaborations between Tur-
key and the world. “We’re not merely 
interested in promoting investment 
in Turkey.  We are also interested in 
making business and investments 
abroad. The members of our business 
councils are the engine of the Turkish 
economy,” says Mr.  Yılmaz. 

Turkey’s entrepreneurs have the 
ability to forge strong relationships 
with other businesses around the 
world because, says Mr. Koç, “We are 
not European. We are not Arab. Turk-
ish businessmen stand in between 
different cultures. This gives us a le-
verage of understanding all parties, 
which is a blessing if you are to bridge 
the gap.” 
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aluk Dinçer is presi-
dent of the retail group  

of Sabancı Holding and chairman 
of the Turkish American Busi-
ness Council (TAİK), which was 
formed in 1985 to enhance trade 
and investment between Turkey 
and the United States. Relations 
between the two countries have 
been strained since the invasion 
of Iraq, but TAİK is working hard 
to improve them, and the United 
States has expressed its confi-
dence in Turkey with an influx of 
direct investment. In the follow-
ing interview, Mr. Dinçer shares 
his thoughts on the potential for 
Turkey-U.S. business relations.

   To what extent do you 
think Turkey-U.S. business 
relations need to improve?
There is no point in mincing 
words. The last five years have put 
a strain on our diplomatic rela-
tions. But we have seen a marked 
rapprochement since November 
2007 and this trend will continue 
with the new administration. 
The question is whether the na-
ture of our relationship with the 

United States over the past 
forty years is sustainable for 
the next forty years. The an-
swer is no. It is too important 
to be based solely on security 
matters. It has to be diverse. We 
have to enhance bilateral trade, 
we have to step up partnerships 
between our firms, and we have 
to improve economic coopera-
tion between our countries. 

   What evidence is there 
that Turkey is a destina-
tion of choice for American 
businesses?
In the last two years we’ve seen 
a record-setting inflow of U.S. 
direct investment. In 2007, the 
U.S. invested almost $4.2 billion 
in Turkey and the total trade 
volume between our countries 
exceeded $12.3 billion. Many 
U.S. companies have already 
made apparent their confidence 
in Turkey. Ford uses Turkey as 
a production hub. GE, Pfizer, 
Texas-Pacific Group, Procter & 
Gamble, Altria, and International 
Paper are just a handful of ex-
amples of a vast number of U.S. 

corporations that operate in 
Turkey.

   Given the current econom-
ic climate, do you think that 
Turkey can continue to at-
tract American investment?
Let me make this absolutely clear: 
Turkey presents an excellent op-
portunity for investment during 
these troubled times. Our finan-
cial institutions are fundamentally 
sound, we have a young popula-
tion and a vibrant private sector. 
Along with BRIC countries, Korea, 
and Mexico, Turkey presents the 
highest opportunity for growth. I 
sincerely believe that investing in 
Turkey is an extraordinary busi-
ness opportunity in the current 
economic environment.

   What are your hopes for 
the future of Turkey-U.S. busi-
ness relations?
I believe we can do better. I believe 
our relationships can go further. I 
believe our two great countries 
can only grow stronger and more 
prosperous when we work to-
gether. 
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“The question is whether the nature of our 
relationship with the United States over the past forty 
years is sustainable for the next forty years?
 I believe the answer is no. It is too important to be based 
solely on security matters. It has to be diverse.”
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FdI REACHES RECORd LEvELS

urkey is enjoying record lev-
els of foreign direct invest-

ment (FDI) thanks to its geographi-
cal location, its young, educated 
workforce, and its commitment to 
business-friendly policies.

In 2002, Turkish FDI was below 
$1 billion a year, but by 2007, it 
had reached $22 billion. Turkey is 
ranked the fifteenth-best country 
in the world in which to invest, and 
it plans to become number five by 
2013.

“One of the main reasons for 
this rapid increase is the deep struc-
tural reform process which has 
been pursued by the government,” 
says Alpaslan Korkmaz, president 
of Turkey’s Investment Support and 
Promotion Agency (ISPAT), which 
provides a one-stop-shop for for-
eign companies wishing to do busi-
ness in the country. “Business is 
now much more transparent. It’s 
not the Turkey of five years ago. To-
day Turkey is a completely different 
country.”

Turkey has also invested heavily 
in educating its young people. The 
teaching of English is mandatory in 
schools, and last year 400,000 new 
university graduates entered the 
job market.

Among Turkey’s investors are 
the French energy group Areva and 

the U.S. company GE Healthcare. 
“In addition, Coca-Cola manages 
ninety-four country operations 
from Turkey and Microsoft manages 
eighty its largest operation outside 
Seattle,” says Mr. Korkmaz. 

The majority of Turkey’s FDI 
comes from the EU, but it is also at-
tracting investors from the United 
States. Ufuk Yılmaz, secretary gen-
eral of Turkey’s Foreign Economic 
Relations Board (DEİK), says, “In 
2007, 22 percent of FDI came from 
the United States. We are actively 
targeting companies in specific 
sectors such as energy, healthcare, 
banking, automobile manufacturing, 
and real estate.”

As the world economic climate 
worsens, Mr. Korkmaz says, “FDI will 
slow this year, however that’s the 
case worldwide. What we have to do 
is remain competitive, keep our rank-
ing as one of the best countries in 
which to invest, and improve our po-
sition so that we can reach our goal 
to be the fifth in the world by 2013.” 
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PREPARINg FOR THE NExT gENERATION
>>iCT SET TO BECOME a MajOR DRivER OF THE TuRKiSH ECOnOMy

urkey has a highly com-
petitive and growing ICT 

sector that will play an increasingly 
important part in the country’s 
future. A number of homegrown 
companies have introduced innova-
tive ways of using new technology 
and are expanding internationally.

Among the most successful is 
mobile phone operator Turkcell, 
the only Turkish company listed 
on the New York Stock Exchange. 
Turkcell is ranked number 25 on 
the BusinessWeek InfoTech 100 
list, ahead of companies such as 
Cisco, Intel, and Hewlett Packard. 
It currently dominates the Turkish 
market with a 56 percent share, 
way ahead of the international tele-
com group, Vodafone, and of Avea, 
which is owned in part by the state 
giant Turk Telekom.

Süreyya Ciliv is one of the coun-

try’s most highly regarded business-
men and was previously president 
of Microsoft Turkey before taking 
up the reins as CEO of Turkcell. He 
says that the company’s dominance 
is due to a number of factors: “The 
three companies are very different. 
Our company has a significantly 
larger network infrastructure, we 
offer much better coverage be-
cause we have invested a total of 
$7.8 billion in infrastructure, and, 
because we manage this network 
better, customers are getting supe-
rior service, in most cases, at lower 
cost. As a result, customers are 
choosing our service and customer 
loyalty is very high.”

Mobile phone usage in Turkey 
is booming. The number of people 
using mobile phones in Turkey has 
grown by over 208 percent over 
the past six years according to the 

market research firm Euromonitor 
International. Sarah Boumphrey, 
countries and consumers manager 
for Euromonitor, explains: “Turkey 
has the highest birth rate in west-
ern Europe, and, as a result, the 
youngest population. This growing 
market of young consumers is ideal 
for consumer business as young 
people spend more, particularly 
on goods such as mobile phones 
and the Internet.” She adds, “Tur-
key currently has the sixth-largest 
young mobile subscriber base in 
the world, with more than 11 mil-
lion subscribers under the age of 
twenty-five, providing a very lucra-
tive market for mobile phone com-
panies.”

However, despite having a tech-
nologically savvy young population, 
Turkey’s infrastructure lags behind 
and it has been slow to introduce 

T

“It is very important for the future of Turkey that 
the technology sector becomes the economy’s 
engine and it is very important that we unleash 
this potential.”
Süreyya Ciliv, CEO of Turkcell
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a 3G network. “In some areas we are world-class,” says 
Mr. Ciliv. “In Turkey I believe we have better mobile 
phone coverage than the UK and definitely better than 
the United States, but in certain areas we are lagging 
such as third-generation mobile internet broadband but 
it’s going to happen.” He adds, “There are tremendous 
technology opportunities ahead of us. A revolution is 
going to happen in the ICT sector in the next couple 
of years.”

Turkcell is developing innovative new ways for its 
customers to use mobile technology; for example, if 
you have a Turkcell mobile signature service, you can 
go to any ATM in Turkey and conduct a banking trans-
action through the ATM using your phone rather than 
a bankcard.  “No other country offers this,” says Mr. 
Ciliv.

Turkcell is expanding internationally and now has 
operations in eight other countries including Geor-
gia, Kazakhstan, Moldova, and Ukraine. Its rival, Turk 
Telekom, is also exploring potential abroad. Dr. Paul 
Doany, CEO of Turk Telekom, was quoted on Securities.
com as saying that “although the investment climate is 
tougher compared with the past,  Turk Telekom’s debt 
is only one tenth of European operators and because 
of low debts, the current economic environment may 
create new acquisition opportunities.”

Another company enjoying success in Turkey and 
expanding abroad is Airties, which was formed by 
Bülent Çelebi, a Turkish-American entrepreneur. The 
company has a 70 percent share of the Turkish market 
for Wi-Fi routers despite intense competition from 
major brands such as USRobotics, Siemens, and Philips 
and from cheaper Chinese imports. It has also built up 
operations in Ukraine, Greece, Russia, and Germany.

Mr Çelebi says that Turkey is ideally placed to be-
come an important centre for ICT. “I think what is 
important with technology is that seven out of the 
top ten fastest-growing broadband markets are within 
a two hour flight of Istanbul. If you are an American 
technology company and you need to set up a regional 
headquarters, this is the place to do it. There are gov-
ernment R&D incentives and the business ethics and 
culture are far more advanced than any of the other 
countries [in the region].”

It’s a view shared by Turkcell’s Mr. Ciliv, who be-
lieves that the ICT sector is hugely important to the 
country. “I think this sector is not only important for 
its rapid growth, which is almost five and half times 
larger than our economy’s growth, but also because it 
is a catalyst for other industries. It is very important 
for the future of Turkey that the technology sector be-
comes the economy’s engine and it is very important 
that we unleash this potential,” he says.  
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n 2001, Turkey was in eco-
nomic turmoil. Reckless gov-

ernment lending and a poor financial 
regulatory framework re-
sulted in a deep recession. 
Inflation reached 80 per-
cent, the value of the lira 
halved, interbank interest 
rates rocketed to 2,000 
percent, and hundreds of 
thousands of people lost 
their jobs.

But it is this experi-
ence that will help Tur-
key weather the current 
global financial storm, says 
Mehmet Şimşek, minister 
of state responsible for 
economics, trade, and the 
treasury. “I think the chal-
lenges are massive but I 
believe that the reforms of 
the past five or six years 
have made Turkey a lot 
more resilient,” he says.

In a statement, the 
World Bank says that a 
diversified economy and 
proximity to and inte-
gration with European 
markets, together with 
“a lengthy track record 
of solid economic man-
agement and structural 
reforms are the driv-
ers of Turkey’s long-term 
prospects.” However, it 
adds, “Nonetheless, the 
economy continues to run 
a current account deficit 
in excess of 6 percent of 
GDP the main source of 
vulnerability in the Turkish 
economy.”

The Turkish business community 
is bullish about the future. Arzuhan 
Doğan Yalçindağ, chairman of the 

Turkish Industrialists’ and Business-
men’s Association (TUSIAD), says, 
“The strong crisis management ca-

I
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pacity in Turkey, both in the com-
panies, in the banking sector, and in 
the economy will help to overcome 
the adverse effects of a deteriorating 
world economy.”

After the 2001 meltdown, Tur-
key fixed a number of its structural 
problems gross public debt came 
below 39 percent of GDP in 2007, 
satisfying EU Maastricht criteria. It 
also tightened banking regulations 
and formed the Banking and Regu-
lation Supervision Agency (BRSA). 
Suzan Sabancı Dinçer, chairman of 
Akbank, one of Turkey’s leading pri-
vate banks, says, “The solid base of 
the banking sector was the major 
driver of the high growth era.”

With the restructuring and re-
invigoration of the banking sector, 
Turkish banks have become increas-
ingly attractive to international 
players keen to get into an under-
banked and underpenetrated mar-
ket. Among the large number of 
foreign banks that have moved into 
Turkey are GE, which bought a stake 

in Garanti; ING, which has a stake in 
Oyak Bank; and BNP Paribas, which 
has bought into TEB. 

“This international capital re-
flected positively on the Turkish 
economy and brought more efficient 
technology, the sharing of managerial 
skills and best practices, and better 
market access for Turkish firms,” 
says Mrs. Sabancı Dinçer.

The creation of strong, well-reg-
ulated capital market intermediaries 
such as investment banks and bro-
kerages has also had a major impact 
on the Turkish financial climate. “The 
development of investment banking 
and a dealer-brokerage system in 
Turkey is crucial for capital markets,” 
says Dr. Turan Erol, chairman of the 
Capital Markets Board (CMB). “Tur-
key has reached a very critical point. 
If one looks at other markets such 
as Russia, eastern Europe, or the 
Gulf, I think Turkey is very advanta-
geous,” he says. 

Oyak Securities is one of Turkey’s 
leading investment banks and has a 

highly regarded 
research team. It 
specializes in cor-
porate finance, 
covering public 
offerings and ad-
vising on M&A ac-
tivities and priva-
tisation projects, 
including one of 
Turkey’s biggest 
IPOs, the $1.3 
billion flotation 
of state-owned 
VakifBank. Its 
general manager, 
Meltem Ağci says, 
that following 
the introduction 
of new regula-
tions by the CMB, 
Oyak will launch 
two hedge funds 
in Turkey. “These 
products give 
more opportu-

nity for everybody in the market, 
for investors and issuers.” She adds, 
“We are introducing companies to 
capital market products IPOs, pre-
IPOs, derivatives, and M&A deals. 
We are trying to educate people be-
cause we believe that there is poten-
tial there and we want to encourage 
people to use capital market prod-
ucts bravely.”

Privatization has also played a 
major role in the revival of the Turk-
ish economy and “has been a huge 
success,” says Metin Ar, CEO of Ga-
ranti Securities, which has been in-
volved in a number of leading Turk-
ish IPOs, including Turk Telekom and 
TAV Airports. “While the privatiza-
tion movement is currently frozen 
given the global economic climate, 
it will drive the economy in the fu-
ture,” he says. 

Moreover, increasing competi-
tion between Turkish banks has led 
them to invest heavily in technology 
and the country is now recognized 
as having one of the most techno-
logically advanced banking sectors in 
the world. “As far as IT in banking 
is concerned, Turkey can be an ex-
ample to European banks,” says Ferit 
F. Şahenk, chairman of Doğuş Group, 
parent company of Garanti Bank. “If 
you look at the investment in tech-
nology and at the types of service 
that we provide to our customers, I 
believe you will see we have reached 
a better level than many foreign 
banks.”

The banks have also introduced 
new products to the market. Türkiye 
Finans, for example, a private bank, 
is offering Islamic finance to Turkish 
customers. Though a major sector in 
the Middle East, Islamic banking (or 
participation banking as it’s known 
in Turkey) is a relatively new sector 
for the country so far it accounts 
for only 5 percent of the market. It is 
targeting SME customers and Aydın 
Gündoğdu, executive vice president 
of Türkiye Finans, says, “Our goal is 
to increase our market share to 10 
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percent in the next five years.” Inter-
est-free Islamic finance is structur-
ally immune to the pitfalls currently 
besetting Western banking, and so 
may be a growth area in Turkey in 
coming years. 

VakifBank, one of Turkey’s remain-
ing state-owned banks, has demon-
strated that a bank in its position can 
be as competitive and innovative as 
any in the private sector. It has gone 
through a major restructuring pro-

cess and is now regarded as one of 
the most efficient banks in Turkey. 

Tanju Yüksel, assistant general 
manager says, “I think there is a lot 
more untapped potential. Turkish 
banks have discovered the con-
sumer and consumers have discov-
ered the banks, but the country is 
still very under-branched.” VakifBank 
plans to open 350 new branches in 
the next three years in addition to 
the 419 it currently operates. 

It has introduced a range of thir-
ty-five different loans catering to 
small- and medium-sized enterpris-

es. “We are also responding to the 
borrowing needs of newly develop-
ing consumers in Turkey with hous-
ing loans, auto loans, and occasional 
loans,” says Tanju Yüksel, assistant 
general manager. “We have recently 
announced an agricultural loan pack-
age for SMEs and a consumer loan 
package, where consumers can apply 
through our ATM network, through 
our Web, and through their mobile 
phones,” he says.

Due to their more cautious 
lending policies, Turkish banks have 
avoided some of the mistakes that 
have brought about the collapse of 
American and European banks, says 
Zafer Kurtul, CEO of Akbank. “In the 
U.S., the credit process, procedures, 
and policies weren’t sound and pru-
dent enough. I can’t say this applies 
to Turkey. We do traditional banking. 
Our credit process is traditional and 
we are not involved in credit deriva-
tives.”

He adds, “We are in a very good 
position.  Akbank’s capital adequacy 

ratio is around 16 percent. The pri-
vate banks are healthy and we also 
have three state banks, which are 
all healthy. The penetration levels 
are quite low in Turkey, so there is 
great growth potential. Consumer 
loans to GDP ratio is around 12 
percent. Total loans to GDP are 
over 30 percent. The system is un-
derleveraged, which is very helpful 
in the current economic climate. 
Turkey could be one of the least af-
fected countries if we manage the 
situation well.”

Durmuş Yılmaz, governor of 
Turkey’s Central Bank, remains op-
timistic about the financial sector 
and the country’s ability to cope 
with the global economic down-
turn. “My message is that Turkey 
is a strategically located country, it 
has a very dynamic population, has 
undertaken very radical economic 
reforms, and offers huge opportu-
nities for investors.” 

Meltem Ağci of Oyak Securities 
believes that Turkey has benefited 
from its past experiences. “We have 
passed through big crises in the past 
and in all of these, Turkey came out 
strongly. We have a sound bank-
ing system at the moment. I’m sure 
we can endure future crises. People 
should believe in Turkey,” she says. the world_158x75.fh11 11/3/08 2:38 PM Page 1 
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“Turkey could be one of the least affected 
countries if we manage the situation well.”
Zafer Kurtul, CEO of akbank
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urkey has a rapidly growing population, over-
crowded urban centers, and an acute shortage of 

affordable, quality housing, but the skylines of its major cit-
ies are dotted with cranes and the air is full of the sound 
of jackhammers as the country focuses on building new 
homes for its people.

The provision of new housing is enshrined in the 
Turkish constitution, which states that everyone has the 
right to a decent home. These new homes are being built 
by the Housing Development Administration of Turkey 
(TOKI), which was formed twenty-five years ago. 

“My colleagues and I are trying to accomplish two 
dreams,” says Erdoğan Bayraktar, TOKI’s president. “The 
first is a dream that is shared by the government: to make 
housing available to everyone. The second is to make 
housing affordable, especially for middle- and low-income 
households.” 

TOKI works in partnership with Emlak Real Estate 
Investment Company to develop low-cost homes on 
publicly owned land. These are financed in part by luxury 
developments that are sold at market value. “TOKI is a 
public corporation generating its own funds without a 
claim on the national budget. With this model, the land 
that belongs to the public is being put to its best use, funds 
are being generated, and high-quality communities are be-
ing established,” says Mr. Bayraktar.

By September 2008, TOKI had built 330,000 hous-
ing units and it plans to have a further 170,000 housing 
units by 2011. It is the leading player in the government’s 
“planned urbanization” campaign. By creating decent, 
modern houses and apartments, it reduces illegal build-
ing a problem across Turkey’s cities. “We are aware of the 
problems regarding the rapid and unplanned urban devel-
opment in the bigger cities,” he says. “As well as building 
new homes, which are available at low cost, we are reno-
vating problematic areas in cities to make sure they con-
form with building guidelines. We have already reformed 
over 150,000 shantytown dwellings in 73 regions and are 
also building schools, hospitals, clinics, libraries, and busi-
ness centers,” he says. 

TOKI’s achievements have been recognized interna-
tionally and it has become a model for other countries 
that want to develop their own affordable housing. “It’s 
motivating to see that what TOKI is doing is appreciated 
and respected abroad,” says Mr. Bayraktar. But he adds, 
“The biggest reward for us will be to solve the long-lasting 
problem of housing and city planning in Turkey.” 

T
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“My colleagues and I are trying to 
accomplish two dreams – to make 
housing that is available to everyone 
and to make housing affordable.”
Erdoğan Bayraktar, President of TOKi
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urkey, with its rapid economic 
development, rising popula-

tion, and increasing urbanization, has 
some of the fastest-growing demand 
for energy in the world. More than 
half of its energy needs are supplied 
by imports, and the country is hav-
ing to adopt long-term strategies to 
ensure diverse, reliable, and cost-ef-
fective future supplies. 

In 2001, the Turkish government 
liberalized the energy market, and 
since then many of Turkey’s leading 
companies have invested in the sec-
tor. Industrial and financial conglom-
erate Sabancı, for example, formed 
Enerjisa, a multibillion-dollar ven-
ture with Austria’s leading electricity 
company, Verbund. Meanwhile, Koç, 
which has interests ranging from the 
automotive industry to retailing, has 
invested in capacity generation, refin-
ery, and LPG distribution operations. 

However, major investment is still 
needed in the energy sector. Mehmet 
Ali Berkman, CEO of Akkök Group, 
which has interests in energy, chemi-
cals, textiles, and real estate, says, 
“Turkey’s energy generation and 
consumption figures almost reached 
break-even level in 2007. According 
to forecasts from the Turkish Elec-
tricity Transmission Company, there 
will be an annual 8 percent increase 
in electricity demand until 2016. We 
barely cover our consumption. We 
will definitely have supply shortages 
unless Turkey invests large amounts 
in the energy sector urgently.” 

Akkök Group was set up by the 
Turkish entrepreneur Raif Dinçkok 
and in recent years has become 
best known for its chemical division 
AKSA, but in 1989 it set up an energy 
arm called Akenerji the first private 
electricity company in the country. 

“Up until now, AKSA has been the 
flagship of the group, but Akenerji 
will take the flag in the near future,” 
says Mr. Berkman. It has an installed 
capacity of 496 MW and is investing 
in new hydro and wind power plants 
that will bring an additional 390 MW 
of energy-generating capacity. These 
projects, when completed, will en-
able Akenerji to register emission 
reduction certificates for up to 1 
million tons of CO2 annually. 

Recently, the Czech energy giant 
CEZ took a 37.4 percent stake in 
Akenerji. As Mr. Berkman explains, 
“There is a mutual benefit from for-
eign partnerships.  Akkök together 
with CEZ won the SEDAŞ tender 
with an offer of $600 million in July 
2008. From this point on, we will 
resolutely proceed with our part-
ner in the business of production, 
distribution, and wholesale and retail 

THE gREAT TuRKISH ENERgy RACE
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trade of electricity energy in Turkey. Our target in energy 
is to reach 3,000 megawatts in 2013. The investment we 
planned for such a growth is about $3 billion. At Aken-
erji, we will combine our experiences and knowledge in 
energy sector in Turkey, with the experiences of CEZ in 
distribution on the international platforms and distribute 
through SEDAŞ a total of 8 TWh (Terawatt/hour) elec-
tricity a year to 1.3 million customers.” 

Another Turkish company investing heavily in energy 
is Zorlu Group. It began life as a textile company but has 
expanded to become one of the biggest players in the 
Turkish energy market. Zorlu initially invested in energy 
to provide the electricity and steam needed for its textile 
factories. Murat Sungur Bursa, CEO of Zorlu Energy, says, 
“We entered the sector to cater to our needs but then 
we gradually began to increase capacity. We won the first 
privatization for power generation in Turkey for $510 mil-
lion and have won tenders for gas distribution.”

Zorlu is now taking its expertise abroad. It has part-
nerships in Russia and Israel and recently set up a wind 
farm in Pakistan. “If you ask yourself, ‘Which country will 
we be entering next?,’ you can make a guess by looking 
at a risk map,” says Mr. Bursa. “There are risks, but at the 
same time, we have found opportunities.”

The group is also investing in renewable energy. Ah-
met Zorlu, chairman of Zorlu Group, says, “Unfortunately, 
sources of water, wind, and minerals have not been uti-
lized optimally, so today 50 percent of Turkey’s electricity 
is derived from imported natural gas. But Turkey will be 
exporting energy ten years from now.”

Zorlu is running a number of pilot schemes using so-
lar energy and hopes to develop them further and com-
mercialize the technology. “We’re investing heavily in re-
newables,” says Mr. Zorlu. “We have several hydroelectric 
projects and are building our first wind plant in the Adana 
region. Another item in our portfolio is geothermal en-
ergy and we are proceeding strongly in that area. Turkey 
has the leading potential in Europe for geothermal energy 
but the country is not currently using it.”

Turkey is one of seven countries that are geothermal-
rich. More than 1,000 hot water and mineral springs have 
been discovered so far. It is a clean, inexpensive, and re-
newable form of energy that can be used in various ways, 
including heating and hot water supply, industrial process-
es, and electricity generation.

Turkey’s General Directorate of Mineral Research and 
Exploration (MTA) has offered the rights to exploit sixty-
five sites with geothermal potential.  The country plans to 
channel $2.65 billion into geothermal investments in the 
next five years to take advantage of this natural resource 
that may reduce its reliance on energy imports. 

www.akkok.com.tr

forward looking 
approach

A prominent
success story with a

Further strengthening its presence in both local and 
global markets, Akkök Group aims to take its place 
in the world of the future without compromising its 

commitment for sustainable development.
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REvITALIzINg THE
gRANdEuR OF ISTANbuL

stanbul, with its historic 
sights and culture, great 

shopping, and vibrant nightlife, at-
tracts a growing number of tour-
ists but still remains something of 
an undiscovered treasure. Howev-
er, that is all set to change when Is-
tanbul becomes a European Capital 
of Culture in 2010.

Following in the steps of pre-
vious Capitals of Culture such as 
Glasgow, UK, and Lille, France, Is-
tanbul hopes that the prestigious 
title will breathe new life into the 
city and attract more tourists it is 
expecting between ten and twelve 
million visitors in 2010. 

The title will also foster closer 
links with the EU and will serve as 
the platform for the regeneration 
of this great city. “Being selected 
as a European Capital of Culture 
will give a boost to the city’s eco-
nomic and political relations with 

Europe as well as contributing to 
its cultural relations,” says Nuri 
Çolakoğlu, executive chairman of 
Istanbul 2010, the agency that is 
overseeing the project.

Being a Capital of Culture will 
provide a showcase for Istanbul’s 
remarkable history as well as cre-
ate a legacy for the future. “We are 
spending 950 million euros on this 
project, about 750 million euros of 
which will be used for the restora-
tion and renovation of world heri-
tage sites, including the restoration 
of the world famous Topkapi Pal-
ace Museum,” says Mr. Çolakoğlu. 
But there will also be an emphasis 
on new venues, Mr. Çolakoğlu ex-
plains: “Istanbul is one of the most 
important cities in the world in 
terms of cultural heritage, but it 
doesn’t have enough artistic and 
cultural spaces, so we will create 
new ones.”

New museums will be estab-
lished to protect and display cul-
tural assets, and historical buildings 
will be renovated, given new roles, 
and opened to the public. The Is-
tanbul Metropolitan Municipality is 
converting the historic slaughter-
house on the Golden Horn (Haliç) 
into a performing arts and confer-
ence center and the Ayazağa Cul-
tural Center, under construction 
since 1995, is set to be the biggest 
arts venue in Turkey by 2010.

Mr. Çolakoğlu says that Capital 
of Culture status won’t just benefit 
tourists but all the people of Istan-
bul. “This is a city where twelve and 
a half million people live. Unfortu-
nately only a small number of them 
are involved in the arts and culture, 
so we want to reach out to the un-
derprivileged people living in and 
around the city through artistic and 
cultural programs,” he says.
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newly Opened Hôtel Les Ottomans has 
revived Ottoman Luxury and Hospitality 

on the Bosporus

“Being selected as a European 
Capital of Culture will give a boost 
to the city’s economic and political 
relations with Europe.” 
nuri Çolakoğlu
Executive Chairman of istanbul 2010
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Sir Jeremy Isaacs, chairman of the EU panel that 
selected Istanbul, says that the city’s bid “made a 
very considerable impression” on the jury and was 
judged “advanced, innovative, and forward-looking.”

Being a Capital of Culture is also expected to 
create employment. In the British city of Liver-
pool, which was a Capital of Culture in 2008, it’s 
estimated that there was a 138 percent rise in jobs 
in architecture and engineering. In addition, jobs in 
the city’s tourist infrastructure, such as in hotels and 
bars, rose by 29 percent, and jobs in the creative 
industries rose by 50 percent, says research by the 
University of Liverpool. Jobs will be created in Is-
tanbul for a large number of people, ranging from 
communications to organization, education, design, 
management, and creative fields.

Being a Capital of Culture will not only bring 
Istanbul’s heritage to global attention but also its 
sense of style and its cosmopolitan atmosphere. 
Ahu Kerimoğlu Aysal, owner of the luxurious Hô-
tel Les Ottomans, which is located on the shores of 
the Bosporus and is a favorite with the international 
jet set, says, “When I was living abroad, I was able 
to see what Istanbul needed a hotel that represents 
our Ottoman ancestors. We send a Rolls Royce to 
the airport to pick up our guests and then they are 
transported to a boat and brought to the hotel. Then 
they go back home and tell everyone they stayed in 
a beautiful Ottoman palace.”

And as the world’s gaze turns to Istanbul in 2010, 
it will bring long-term effects making the city a year-
round destination, drawing in more business conven-
tions, and attracting the cruise market.

Raul Salcido, manager of the Ritz-Carlton hotel, 
one of Istanbul’s top luxury hotels, says that more 
conferences, delegations, and high-profile meetings 
are already taking place in the city. He adds, “I always 
tell our guests that there are many fascinating sides 
of Istanbul waiting to be discovered. It is a blissful 
city of contrasts, where you find history, exotic arts 
and music, wonderful food, an amazing culture, and, 
of course, the strategic location.” 
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