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“7 milyon kullanicinin 4 milyonu
Rirties kullaniyor ve gerek Airties kul-
lanicilarinin gerekse de ADSL
kullanicilarinin artmaya devam
edecegini diigiiniiyorum. 12 milyon
gibi bir rakama ulagtiginda belki bir
doygunluk siireci yaganabilir.”
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TELEKOM DUNYASI: Beyin gégiinii tersine gergekles-
tirmis bir miitegebbissiniz. Amerika'da Berkley Universi-
tesi’nin ardindan farkl firmalarda CEO olarak gérev aldi-
mz ve Silikon Vadisi'nden yaninizda bir arkadaginiz ve 17
miihendis ile Tiirkiye'de Airties’s kurdunuz. Bize bu yol-
culugu anlatabilir misiniz? Yani Tiirkiye'de bir firma ku-
rup modem iiretme fikri akliniza nasil geldi?

CELEBI: Tek bir noktadan baglamadik aslinda. Farkh yerler-
den beslendik. Zaten egim ile beraber siirekli Istanbul'a tatile ge-
liyorduk. Akhimda stirekli Tirkiye'de galigma hayali vardi. 2003
yihnda Tirkiye'ye geldigimizde gordiik ki burada ekonomi diize-
liyor ve yavag yavas girisimcilerin yolu agiiyor, farkh firsatlar el-
de ediliyor. Benim bugtine kadar akhmda olan en bilylik proje ise
bir evde bulunan tiim elektronik cihazlarn kablosuz olarak birbi-
rine baglanmasim saglamakt. Bu proje fizerinde yavag yavag ga-
hsmaya baglayarak ig planimiz olugturduk.

2003 yilinda Tiirkiye'de toplam ADSL abone says: 30 bin ci-
varmndayd: ve bu saymn hem Tiirkiye'de hem de tiim Diinya'da

AirTies

“4 million of 7 million ADSL users are
using Airties. I think both of ADSL and
Airties users will continue to increase.
Maybe when users’ item has reached 12
million, saturation period could be liv-
able. Besides last year more than usual
was cancelled due to crisis. The reason
of the remaining constant number of
users is economic crisis.”

TELEKOMDUNYAS|20100CAK

TELEKOM DUNYASI: You are an entrepreneur as
realized the reverse brain drain. After Berkley University,
in different companies you have worked as CEO and then
with a friend and 17 engineers incorporated Airties.
Could you please tell us this adventure?

CELEBI: We didn't start from a single point, we took advan-
tage of different issues. We were already visiting to Istanbul con-
tinuously. Working in Istanbul plans were always in my mind. In
2003 when we came to Turkey, we saw the economy had
improved and gradually ways were opening for entrepreneurs,
different opportunities were obtained. Up till now my largest
project was in my mind that all electronic devices in a house that
allows you to connect wirelessly to each other were. We have
created business plan with starting to work on this project.

Reklam Esdegeri: 7318,50

-
AJANS PRESS




Yayin Adi:

Referans No0:12534274

Renk:

TELEKQH DLNYASH

Sayfa - 97

Telekom Diinyasi
Etki:

Renkli STxXCM:

hizh bir gekilde artacagm éngorityorduk. Pazar firsat clmasm
da gz oniine alarak Tiirkiye'de tiretim yapmak istedik. Fakat
rakiplere baktigimizda ise higbir firmanin Ar-Ge birimi yoktu.
Daha gok chip treticileri Ar-Ge galigmalan yapiyorlardi. Dii-
slindfigiimiizde bu projenin iyi bir is modeli oldugunu diistin-
ditk.

Dunyadaki biyiik pazarlara baktigimizda $megin Ameri-
ka'da, chip tireticileri kullamcinin ihtiyacim: belirleyerek uygun
chip'i kullanarak daha yiiksek verim almmasim saghyorlar.
Ama bu urtinii Amerika diginda kullanmak istediginizde birgok
uyumnsuzluk ortaya gikiyor. Bunun sebebi ise her tilkenin farkh
Telekom operatril var, hepsinin alt yapis farkl, kullanilan ya-
zihm tirtinleri gok farkh. Bu nedenle ortaya gok karmagik bir ilis-
ki gikiyor ve bu kolay kolay da géziilemiyor. Son kullamcmin
tam ihtiyacinin ne oldugunu belirleyip tiriinde iyilestirme galig-
malan da yapilamiyor. Titm bunlan bir firsat bilip kendi Ar-Ge
gahgmalanmiz1 yapip, kendi teknik destegimizi saglayip, son
kullamiciya daha gok fayda saglamak istedik.

Oniimiizdeki yillara baktigumizda ise gérdiik ki, evierde te-
levizyonda dahil olmak tizere elektronik cihazlar kablosuz ol-
maya baghyor ve Tiirkiye'de gimdiye kadar kablosuz, internet
lizerinden televizyon yaymn hizmeti verebilen bir firma clamad.
Bizim de bu sorunu gézebilecek gesitli teknik bilgi ve tecritbe-
lerimiz var. Bu konuda gok ciddi bir fark yaratabilecegimizi dii-
stinditk. Bu vizyonla yola giktik ve devami geldi.
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Biilent CELEBI
Airties, Genel Miidiir

In 2003 there were approximately 30 thousand ADSL users
and we predicted that number of users will rapidly increase.
Constder to be a market opportunities that we wanted to pro-
duce in Turkey. But if we look to competitors, did not any com-
panies have any R&D department. Mostly chip manufacturer
were doing R&D activities. We thought that this project was
practical business model.

At the world’s major markets, for example in USA, chip
manufacturer firstly determine user needs and ensure higher
efficiency obtained by using suitable chip. But when you want
to use this product outside the United States has many incom-
patibilities arise. The reason of this problem is different tele-
com operators in every county that all have different sub-
structures, and use different software. In this case, very com-
plicated situation occur and cannot be solve easily. Need of
end user cannot be detected and improvement working on
the product. All this issues was an opportunity for us and we
have done R&D activities, constituted our technical support,
we wanted to provide more efiicient service to end users.

When we look at the future, electronic devices that include
TV were becoming wireless and In Turkey There wasn't any
company that can serve wireless, TV broadcasting over the
internet. We had various technical knowledge and experience
for solution of this issue. We thought that we could make a dif-
ference. With this vision we have set out and more came.
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TELEKOM DUNYASI: Baslangigta ne kadar biiyiik
bir yatirzm yaptimiz?

CELEBI: 400 bin dolar gibi ashnda ufak denebilecek bir
sermaye ile bagladik. Maaglanmuzi filan birlegtirdik. Tabi ki de-
vaminda finansal agidan kargilagh¢nmiz zorluklar, yapmamz
gereken fedakarhklanmiz oldu.

TELEKOM DUNYASI: Uretime ne zaman bagladimz?

GELEBI: 2004 yilinin Subat ayinda firmamiz kuruldu. Aym
yilin dérdiineil geyreginde test amagh az sayida iiretim yaptik.
Uretime bagladiimuz ilk geyrekte 600 bin dolar gibi bir ciro el-
de ettik. Ama satiglardaki asil artiglar 2005 yiinda gergeklesti.
Piyasaya da 2005'te girmig sayinz. 2005 yiim 6 milyon dolar
ciro ile kapattik. 2005 yiimn baginda ADSL abone sayis: yakla-
sik 1,5 milyonu bulmustu.

TELEKOM DUNYASI: Servis saglayicilar ile ne za-
man paket geklinde satig yapmaya bagladimiz?

GELEBI: Ik olarak 2006 yilmn sonlanna dogru basladi.
Tiirk Telekom'un da aldiéh karar ile modemleri vermeye bagla-
dik ve 2006 yilimn dordiinctt geyredini 25 milyon dolarlik ciro
ile kapattik. Bu 25 milyon dolann yalmzca 5 milyonu Tirk Tele-
kom'undu. Ashnda biz sektérde dncelikle {riiniin ve servisin
kalitesinden dolay1 bilyilk bir pazar pay1 edindik sonrasinda
Tiirk Telekom anlagmas: sagdland

TELEKOM DUNYASI: Bu bagannin en énemli anah-
tan samyorum Tiirkiye kosullarina gére Ar-Ge ve son
kullanicidan aliman geri déniiglerin iyi degerlendiril-
mesidir.

GELEBI: Evet... Bunlann yan sira son kullamciya iyi des-
tek vermektir. Ciinkii o giinlerde s6yle bir sikint vardi, Once-
likle bu cihazlann kurulumu zordur, Ayarlanmn yapilmasi, kab-
losuz kullanildidn igin gifre gerektirmesi gayet karmagik bir sil-
regti. Piyasadaki tiriinlerde Ingilizce ve teknik destedi yoktu. Bu
sorunlan Tiirkge ara yiiz ve ¢ziim sunabilmek igin olugturulan
milgteri hizmetleri ile gok bilyiik avantaj yakaladignmiz: diigtint-
yorum. En basitinden ézellikle yaz dénemlerinde bazi bélge-

TELEKOMDUNYAS|20100CAK

TELEKOM DUNYASI: In the begin-
ning, how much you have a capital?

CELEBI: We have started with 400
thousand dollars that can be considered
less. Sometimes we combined our salaries.
In the next period we faced financial chal-
lenges and we had to make sacrifices.

TELEKOM DUNYASI: When did you
start to produce?

CELEBI: In February of 2004 our com-
pany was founded and in the fourth quarter
we made a few number of production for
testing. We have achieved a turnover of 600
thousand dollars in the first quarter when we
started to product. Actual increase In the
sales was in 2005. Commercial operation
was in 2005. Our total turnover was $6 mil-
lion in 2005. In the beginning of 2005 the

number of ADSL subscribers had reached to 1, 5§ million.

TELEKOM DUNYASI: When did you start making
sales in the form of bundle with service providers?

CELEBI: Towards the end of the 2006. We started to pro-
vide modem through decision of Tirk Telekom and in the
fourth quarter of 2006 our tumover was $25 million. Only $5
million of $25 million realized through agreement of Tirk
Telekom. We had a large market share through quality of
service and product, after the agreement had achieved with
Tiirk Telekom.

TELEKOM DUNYASI: I think the most important
key of this success is management of R&D activities
according as Turkey’s condition and utilizing feedback
of end users.

CELEBI: Yes.. In addition to provide supporting end
user sufficiently... Because, in those days there was trouble
about the product... Firstly, the installation of these devices
was difficult. Settings, passwords were complicated. There
didn't English versions and technical supports for products
that were on the market. | think we got the advantage with
created Turkish interface and customer services for the solu-
tion. For example; especially in summer electric current
drops in some regions and in this case modems wouldn't
work. We also think that and we have changed adaptors that
works 60-100 voit. So quality of products was increased. We
tried to make a difference with feedback from dealers and
playing field. Because original, important feedback and
demand is getting by end users.

TELEKOM DUNYASI: You get started with 17 engi-
neers, 3 boss approximately 20 employees and what
about staff of Airties now?

GCELEBI: We have staff approximately 180 persons. 70
engineers are working in R&D department and we have an
employment such as technical and customer services. Our
turnover was $49 mullion in 2008 with this employment. In
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lerde elektrik akimlan diiger ve bu durumda modemler gahg-
mazdi. Biz bunu da diigiinerek adaptérleri degistirdik ve 60-
100 volt arasinda galisan adaptorler tirettik. Bu durumda tirtinin
kalitesi artrmig oldu. Bu gibi sahadan, bayilerden gelen bilgiler
ile farkhhk yaratmaya galgtk. Ciinkil asil énemli bilgi ve talep-
ler son kullamcilardan gelir.

TELEKOM DUNYASI: Siz 17 miihendis, 3 tane patron
ile yaklagik olarak 20 kigiyle bagladimiz. Peki, bugiin
Airties'in kadrosu ne durumdadir?

GELEBI: Bugiin yaklagik olarak 180 kigiyiz. Ar-ge'de cali-
gan 70 mithendisimiz ve teknik servis, gagmn merkezi gibi istih-
damlanmzda var. 2008 yilim bu kadro ile 49 milyon dolarlik ci-
royla kapattik . 2008'da maalesef cirolar biraz diistti, 37 milyon
dolar gibi bir rakamla kapattik. Fakat 2010 yilinda tekrar bir
patlama yagayacagumuzi disintiyoruz. Clnkil yurtdiginda 5
operatorleri meveut anlagmarmz var, 10 tane operatérle de go-
ritgmelerimiz devam ediyor.

TELEKOM DUNYASI: ihracata ne zaman bagladimz?

GELEBI: 2008 yiinda bagladi. 2009'un dérdiincii geyre-
ginde ise Yunanistan'da 500 bin dolarlik ciro yaptik. Yunanis-
tan'da guan ilk 2 firma arasinda yer aliyoruz. Her gegen giinde
ithracatimiz artmaya devam ediyor.

TELEKOM DUNYASI: Gegtigimiz 5 y1l igindeki bii-
yiimeniz %6000’e yakin bir rakam sanirm.

GELEBI: Yalin zamanda yapilan bir aragtrmada Avru-
pa'da 21. Tirkiye'de ise 5. Biiylik firma olduk. EMEA bélgesin-
de ise bolge liderligimiz s6z konusudur.

TELEKOM DUNYASI: Tiirkiye’deki pazan, kullani-
cilar, piyasadaki iiriinlerin eksikliklerini biliyordunuz.
Ihracat yapiyorsunuz fakat aslinda Tiirkiye’de satilma-
yan “set top box” larin da ihracatini yapiyorsunuz. Peki,
bu alanda iiretim yapmay: neden diigiindiiniiz?

GELEBI: Asil ciro bu set top boxlardan geliyor asinda. Bi-
zim ana vizyonumuzun bir pargasiydi. Firmanin kurulum aga-
masmda 3 temel boyut vardi. Bunlar kablosuz modem, telefon
goriismesi ve IPTV. Boyle bir strateji uygulamaya karar verdik.
Tiirkiye'de olup olmamasma bakmadan yatinmlarnmz bu yon-
de degerlendirdik. 2006 yiinda IPTV pazanmnn gelisecedini 6n-
gorerek bu alana yatinmlanmzm ilkini gergeklegtirdik. Yurtdi-
sindaki operattrler IPTV konusunda Tiirkiye'den ¢ok daha hiz-
h ilerliyorlar.

TELEKOM DUNYASI: Daha gok hangi iilkelere ihra-
cat yapiyorsunuz?

CELEBI: Hindistan pazan bizim igin gok giizel gidiyor. Bu-
nun diginda Hollanda'da bir anlagmarmz var. Rusya ile heniiz
bir anlagma agamasindayiz. Duyurusunu hentiz yapmadik ama
Dubai'deld gok bityiik bir operator tarafindan ilk siparigleri al-
dik. Amerika'da bir talam firsatlar var ve éniimiizdeki dénem-
lerde bunlan dederlendirmeyi dilgtintiyoruz.

TELEKOM DUNYASI: Modemler konusunda ne gibi
farkh géziimleriniz var? Ornegin VDSL gibi?

2009 unfortunately turnover was decrease, ours was $37 mil-
lion. But I think it will increase again in 2010. Because we have
an agreement with § overseas operators and we continue dis-
cussion with 10 operators.

TELEKOM DUNYASI: When did you start to export?

CELEBI: In 2008. In fourth quarter of 2009 we had a $500
thousand turnover in Greece, we are the company of first 2.
Our exports continue to increase consistently.

TELEKOM DUNYASI: In the past § years your
growth rate is closely %6000. Is it right?

CELEBI: According to recent research we are 2Ith in
Europe, 5th major company in Turkey. I can say that we are
the leadership in EMEA region.

TELEKOM DUNYASI: In Turkey, you were aware of
the market, users, deficiencies of products. Actually
you are exporting “set top box” that didn’t sold in
Turkey. How did you decide to produce in this field?

CELEBI: Set-iop boxes are main sources of our turnover.
It is the part of our vision. During the set up, there was 3 main
items. These are wireless modem, phone calls and IPTV. We
decided to implement such a strategy. In 2006 anticipated the
development of the IPTV market and have performed the first
investment in this field. Foreign operators are more successful
than Turkey on improvement of IPTV.

TELEKOM DUNYASI: Which countries do you
export?

CELEBI: Indian market is very successful for us. And we
have an agreement with Netherlands. We are in discussion
with Russian for agreement. We didn’t make an announce-
ment yet but we got the first order by a very large operator in
Dubai. There are some opportunities in USA and we intend to
evaluate in the coming period.
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GELEBI: VDSL konusunda maalesef Tiirkiye'de bir pazar yok
ve dilnya gapinda da Pazar gok yavasg ilerliyor. VDSL éncelik sira-
miza girmig durumda dedil. Bu senenin sonunda canlanacagm dii-
siinityoruz. Ciinkii dogu Avrupa’da bu konuda bilyiik firsatlar go-
rityoruz. Tiirkiye'de bu konuda ne gibi geligmeler olur bilemiyo-
ruz

TELEKOM DUNYASI: ADSL pazanna bakh&umzda siz 30 bin
kullamicinin oldugiu bir dénemde ticari faaliyetinize bagladmz ve
suan 7 milyon gibi bir rakama ulagh. Bu konuda sizce bir doygun-
luk mu oldu yoksa yiikselmeye devam mi eder?

CELEBI: 7 milyon kullanicnin 4 milyonu Airties kullaniyor ve
gerek Airties kullamailannin gerekse de ADSL kullameilarmm art-
maya devam edecedini dilgtinityorum. 12 milyon gibi bir rakama
ulaghdinda belki bir doygunluk stireci yaganabilir. Bunun yaninda
gegen vl kriz nedeniyle iptaller her zamankinden daha fazla oldu
ve Pazar bityiimek yerine azda olsa kii¢iildi. Bu saymm son do-
nemlerde sabit kalmasimn sebeplerinden biri de ekonomik krizdir.

TELEKOM DUN- ‘
YASI: Tiirk Telekom )
digindaki diger opera-
torler de piyasada can-
lanmaya bagladi. Di-
ger operatorler ile de ‘
anlagmaniz var mu?

GELEBI: Dogan,
Kog¢.net guan tamamen
Airties kullanyor.

TELEKOM DiN-
YASI: IPTV'ye geri dé-
nersek suan gok popii-
ler olan network med-
ya tanklan goriiyoruz.
Etrafimizda ¢ok fazla
gegidini gérmeye basg-
ladik. Bu tiir caligmalarnniz olacak ma?

CELEBI: Evet tniimiizdeki dénemlerde olacak. Elimizde o ka-
dar bitylik firsatlar var ki onlara odaklaniyoruz, Onlan belirli bir
noktaya getirdikten sonra bahsettiginiz, piyasada rekabet edebile-
cek tiriinler tizerinde de gahgmalanmiz olacak.

TELEKOM DUNYASI: Suanda odaklandiginz neler var?

GCELEBI: Cagn merkezine gelen sorulara bakigmizda sifre
konusunda hala zorlamyoruz ve sifre konusu giivenlik agismdan
gok tnemli. Bu konuyu gok daha basit hale getiren “Airtouch” adi
verdigimiz bir teknoloji sunuyoruz. Bagka bir sorun ise kapsama
alam. Daha 6nceki uyguladidimiz teknolojilerin kurulumlarn ¢ok zor
ve son kullamcilann yapabilecekleri bir kurulum dedil. Mutlaka
teknik bir destek gerektiriyordu. Yine “Airtouch" isimli cihaz ile bu
konuda da tek tug ile kurulum yapilabilecek bir teknoloji sunuyo-
ruz. Bu cihaz en bityiik iki problemi birden ¢6zmiig oldu. Standart-
lara da uygun tirettik. Windows 7 ile sorunsuz bir gekilde ¢ahgabi-
liyor. Diger igletim sistemleri ile gahgtrmak igin ise ufak bir yaziim
yliklemek gerekiyor, Asil amacunz standartlann tstiinde, servis
kalitesini kontrol edebilecek tretim yapmakir,
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TELEKOM DUNYASI: What are the different solu-
tions have you for modems? Such as VDSL?

GELEBI: Unfortunately, VDSL market hasn't devel-
oped in Turkey and the market is moving very slowly
around the world. VDSL is not our priority. I think at the end
of this year it will be revived. Cause we see great opportu-
nities in East Europe. We can't know what sort of develop-
ments will be in Turkey.

TELEKOM DUNYASI: When you have start your
commercial operations, there were 30 thousand
ADSL users in Turkey but now the number has
reached 7 million. Do you think is experiencing
recessions or will it continue to increase?

CELEBI: 4 million of 7 million ADSL users are using
Airties, | think both of ADSL and Airties users will continue
to increase. Maybe when users' item has reached 12 mil-

lion, saturation peniod could be livable. Besides
last year more than usual was cancelled due to
crsis. The reason of the remaining constant
number of users is economic crisis.

TELEKOM DUNYASI: Other operators
began to revive in the market. Do you have
agreements with any different operator?

CELEBI: Dogan and Kognet are using
Alrties.

TELEKOM DUNYASI: Again about
IPTV, there are very popular network
media tanks in the market. We have start-
ed fo see a lot of variety around. Will you
have this type of work?

CELEBI: Yes, in the next period. We have
great opportunities so we have focused on
those. After bring up a point the current
process, we'll be working on the competitive products in
the market you have mentioned.

TELEKOM DUNYASI: What have you been
focused on, now?

CELEBI: According to questions that received by our
customer service, we have still encountering difficulties in
password and this is so important for security. We
improved “Airtouch’ technology that makes this difficuity
simpler. Another problem is coverage area. Installation of
application was very difficult during the previous and end
users couldn’t do it. Technical support was essential
"Airtouch" is the only device that can be installed with just
a click. This device has solved two of the biggest problems:
It is produced conforming to standards and works with
Windows 7 with no problem. A little program has to be
Installed to run with other operating systems. Name of the
game Is making production over standards and controlling
the service quality.
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